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Educational Reform in the Sultanate of Oman towards Achieving Qualitative Internal Efficiency of Basic Education Cycle 2 System a4 ,5¥1 ;lgic

Educational Reform in the Sultanate of Oman towards Achieuing . :aoliat) SleisT|

(Students (964) . Teachers (608 :awl,uiiie

Instruments and interviews :a.wat &gl

i e

Ay | AL / Bl
What were the main characteristics in the Educational Reform in Oman?
How has the reform movement affected inputs of the education system?
How has the reform movement affected outputs of the education system?
How has the reform movement affected the Internal Processing System?

2 émi
the input of physical facilities such as locally produced textbooks do not necessarily make them better materials, computer facilities are good but
they need constant upgrading as they become obsolete rather quickly and internet facilities and connections must also be included.

A new curriculum that is in line with global trends was good but it was not based on needs and ability of students and teachers.
Nonetheless in situation such as this we would have expected practicing teachers to be retrained to implement the new curriculum.
It was important for the policy makers to realize that teachers and students must be comfortable with the new assessment system
to avoid anxiety and stress among them. New subjects must not be added indiscriminately because it could lead to overload and
more stress among students.

Reduction of class size was a good move; however it did not lead to new approaches. The introduction of co-education was in line
with western world but did not go down well with the local culture.

In short there were signs to suggest that the level of internal efficiency were still could be more improved.

CYter| WOV v

. A follow up study of the Basic Education Cycle 1 and Post Basic Education levels should also be conducted and the results com-

pared to obtain a more complete picture of the issues involved.

Perhaps a comparative study could be conducted between the public and private schools in Oman focusing on internal efficiency and
the strengths and weaknesses of their system. Findings from this type of study would allow both systems to learn from each other.
The researcher examined only the main level of internal efficiency variables and their impact on Basic Education Cycle 2. There are many more
school variables that also have impact on the internal efficiency such as leadership skills, quality of academic staff, and funding among others.
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Schema theory , reading comprehension , prior knowledge activation :z.iatf Slaiss
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1. How do Omani EFL teachers view the role of prior knowledge in reading comprehension?
2. What are the instructional strategies they use to foster the activation of prior knowledge in the Omani EFL classrooms?
3. What are the difficulties that Omani EFL teachers face when activating prior knowledge in the Omani EFL classrooms?
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1. Observe pre-reading instruction across a variety of text genre; narrative or expository to measure teachers’ ability to use different

strategies based on different text types,
2. Examine the effects of a schema-based teacher development program on their classroom practices,

3. E explore the differential effects of various techniques on students’ comprehension or the effects of knowledge absence and

availability on students’ step-by-step processing of text information,
4. Conduct an observation study with a much larger sample in order to make a more confident portrait of the classroom practices.
5. Explore the joint effect of content and formal schemata on reading comprehension in a foreign language classroom.

6. Conduct an experimental study to identify the best strategies for activating students’ prior knowledge in Omani EFL class-

rooms.
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FACTORS THAT AFFECT THE MOTIVATION OF OMANI TEACHERS OF ENGLISH IN CYCLE TWO SCHOOLS :ax5,L¥1 ol

sdusaat | SledsT)
Dissatisfiers, Motivation, Satisfiers, Stress, Teacher efficacy

185 teachers from Cycle Two schools from different regions in Oman (68 male and 117 females) i e

.Aquestionnaireincludingninesectionsofclosed-endedquestions, hasoneopen-endedquestionandafinalsectionforpersonalinformation :a.u .o 931

s yid | Aliwd / OBl
1. What motivates Omani English teachers in C2 schools?
2. What demotivates Omani English teachers in C2 schools?

3. What can help enhance the motivation of Omani English teachers in C2 schools?

: st

1. The main motivators for teachers in this study were: internal meaningfulness in the job, teachers’ relationships with students, senior teach-
ers and fellow teachers, high general teaching efficacy, personal teaching efficacy in providing strategies for student learning, and having a
sense of control. Hence, it is important to continue to nurture these features in teaching.

2. In contrast, the factors that seemed to demotivate teachers in this study were: restricted autonomy, teacher status in Oman and its decline
in the society, their relationships with their administration, insufficient support from supervisors, the inadequacy of career structure, stress-
ful educational changes, insufficient feedback especially in the end-of-year reports, low personal teaching efficacy in democratic decision
making, and lack of responsibility for student learning. Increased workload resulting from class size and the new assessment system was

one of the factors that caused stress, and therefore demotivation, for teachers.
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In terms of helping to enhance teacher motivation ,according to teachers ‘opinions ,the MoE could take the following into considera-

tion:

1. Improving pay for all teachers .It is thought that it may be difficult to tackle this by increasing pay .However ,it could be dealt with by
reducing teacher responsibilities for extra-curricular activities ;and by awarding teachers who have an extra workload some kind of
benefit such as prizes or simply appreciation by the administration ,at school ,regional or ministry level .A more long-lasting solution
would be strengthening teachers ‘internal motivation by helping them experience more autonomy and responsibility.

2. Reduced working time outside school hours .This could be achieved by reducing the amount of workload for teachers so that they
could deal with their administrative paperwork ,extra-curricular activities ,preparation and planning in school.

3. Having additional pay related to improvements in the school<s performance .This is already achieved by rewarding schools for
extra-curricular activities .The author believes that there is a need to reward schools that improve teacher and student performance,
so that school administrations are motivated to develop these aspects.

4. Better career opportunities .Since the job structure of teaching is not very flexible ,there is little that can be done to provide betten
career opportunities .Therefore ,to maintain teacher motivation ,more effort should be put into teacher involvement in the job ,as well
as addressing other demotivators.

5. Giving teachers a professional committee to discuss their issues and concerns) General Teaching Council .(This idea has been under|
discussion within different groups of teachers in Oman .The benefit of this committee would be providing room for teachers to discuss
their concerns with each other and exchange experiences .This type of committee can help significantly in decreasing stress in teachers
and therefore maintain their motivation .It could also serve as a basis for showing more appreciation to teachers from other teachers or
even other educational staff.

The author's personal suggestion for maintaining and enhancing teacher motivation would be to raise the awareness of administrators,
trainers and supervisors of the seriousness of the status of some aspects of teacher motivation in Oman ,as well as the main motivators
and demotivators for teachers .A plan should be devised outlining how to support teachers ‘morale and how to deal with their declin-
ing motivation .In-service workshops for all those concerned ,including teachers themselves ,should be conducted to discuss the issue
of how to deal with different demotivators in the educational environment .In addition ,there is a need for clear communication of the
goals of any changes introduced by the MoE and school administrators .In fact ,teachers need to be part of the decision making team
in order to involve them ,as well as increase their respect and give them responsibility for what needs to be done .Moreover ,recognition
and appreciation of teachers ‘efforts should be promoted and emphasised .As discussed previously ,recognition can be as simple as
a word of thanks .Senior teachers ,supervisors and administrators need to be more conscious about giving recognition to teachers so
that teachers feel supported and valued .Finally ,providing better communication with parents by inviting them to participate in school
activities ,as well as discuss issues regarding teaching and learning can help regain teacher respect in society
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